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Agenda

Die Informationsgesellschaft erfordert ein
kollaboratives Innovationsmodell

Linux: Ursprung und Basis des Open Source Modells

— Linux auf Servern fur Clients und Everywhere

Open Source Kultur ftr Entwicklung und Business

LISoG Kooperationsprojekte
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Innovation in the Information Economy @

e An IS the creation of a new technology
« An _ IS the discovery of how to exploit the inventions to make a
change in people’s lives
e A IS an innovation simplified for the majority of people to use
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In the Information Economy

* Fit costs go UP
- Many internal inventions, scarces attention on focus to create innovation

» Coordination costs go DOWN
- Information exchange and coordination with global partners and communities

becomes easy and less expensive

Linux Solutions Group e.VV. — Open Source basierte Losungen fordern!



Conclusion Gsos

Innovation is becoming the critical determinant of success in the
Information economy

The economics of the information economy shift the balance

towards more and more engagement in collaborative processes
such as open communities

The use of open communities is expanding from software into
hardware with communities like Power.Org, Blade.Org, ...

Leveraging the economics of open communities will be critical to
building out new ecosystems around evolving technologies

Finding new ways to use collaboration for driving core technology

evolution and adoption as well as ecosystems is a critical new
demand placed on technologists
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Business Model Comparison @

Profit R&D Marketing Sales gg Mamtgnanc Support
Closed Source | 10% 16% 34% 34% o | 20%0a | 20%Ppa
p
Lizensgebihren 100%
: R& Mkt C
Open Source | Profi{l 5 g | 52° 3 pes Support
. 10 14 S 0
Community 10% || o o || 14% i | pa 20% p-a.
Einsparung « 48% Punkte R « 10% Punkte R
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Linux eine Plattform fur jede Hardware Gsos

Hardware-

abhangiger

Code
GNU C Compiler - < 1%

Linux Applications
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S/390 instruction set and 1/O Hardware

Linux Solutions Group e.VV. — Open Source basierte Losungen fordern!



The sum of community innovations with the Linux operating system far (iS0G
exceed what any single vendor could create 0

Worldwide Leveraged investment to meet

D unique needs

eeopme - o

| t t » Share investments within
nvestmen y

 Invest for particular products

System z™
System x™
Enterprise Linux Investments System !oTM
* IBM, Intel, HP, Red Hat, System i™
Novell, and many more BladeCenter®
Clusters

A mia, R h
C_al‘de dla’d esearc IBM System Storage™
Tallored Industry Investment Linux for Cell BE

Hobbyist Investment - Sony Toshiba IBM Collaboration
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Linux fastest growing server operating system  {Li50G

9.0
80 - Worldwide Linux Server Revenue (All Vendors) Linux market
' is over $7.5B Growing 5x the $19B Windows market!
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Source: Gartner Quarterly Statistics Rolling 4 Quarters 3Q06
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Exploitation examples for Linux Servers LiS0G

Private Source

ﬁM’s Middleware products — Ready for Linux \

Over 500+ Linux Offerings . . .

| ) Rational.  WebSphere. imatinlanagney ‘ Lotus. I Tivoli |

. Source - &% Open standards
Private/Open Standards A Proliferation

Open Source Software .

p— Developmenffansaction . ion
anagem .
Diff tiati \ t anagemei@ollaboration Systeman/
Ifrerentiation Standardization Manageme

Leadership

Companies “Eat their own
Cooking” (including
D Sk IBM Software Group)

Eclipse becomes independent entity

Eclipse project launched
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Linux Everywhere Gsos

Bre'ar??r(\)/XR der with IBM PowerPC CP LinkSys WRT54G Google
Igital TV-Recorder wit ower U Wireless Router S
MIPS CPU Intel Cluster

Motorola

Cellphone A760 One Laptop per Child

ARM CPU Sony Playstation3 Cell BE
IBM: Control of chip manafacturing line

Airbus: Topcased in open source
end to end airplane development tool set

Specification > Implementation HW/SW
t |
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Linux und die OpenSource Kultur

Established development process A different culture: Bazaar
Cathedral Style flexible (re-) organization
Business case driven dynamic processes
Closed target driven development contents always up-to-date

all tasks in parallel

no idling
designed by participants
Freedom for innovation
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Die Begegnung zweler Kulturen

Open Source Development Kultur
Maximiert Kreativitat und Innovation
* Rigide Selbstkontrolle ist erforderlich (Diversivikation wéare todlich)
 Kernel 2.6 stabile Basis
 Fokus auf Virtualisierung
. Kernel Virtual Mashine (KVM) wird XEN Uberholen

Business oriented Integration Kultur

« Halt Open Source Entwicklungsergebnisse fur wertvoll

Macht Business mit Open Source - Komponenten

Fokusiert auf die Gesammtgrosse und nicht auf die Verteilung
Red Hat, Novell SUSE, Debian

Solution Integrators und Users

Die Verbindung beider Kulturen heif3t Erfolg
LiSoG als Katalysator
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LISoG Kooperationsprojekte

Open Competitive Bidding

» Hilfe fur produktneutrale Ausschreibungen der 6ffentlichen Verwaltung.

Whitelist (Hardwarekriterien)

« Ubersicht Uber Kriterien fir die Linuxkompatibilitat im Desktop- & Notebookbereich
sowie Peripherie (Veroffentlicht Mai 2007)

,Benchmarkentwicklung fur Linux"

» Ziel: Kooperationsprojekt zur Bindelung finanzieller Ressourcen, um die
Entwicklung eines offenen (System-) Benchmarks flr Linux im Desktop- und
Notebookbereich zu erstellen

* In Gesprachen mit BMI, Bitkom, FSC, AMD, Intel, Bayrisches Landesamt, Red Hat,
Novell, Freiburg, Nurnberg

Digitaler Tachograph

o Kick-Off auf MV 2006

« Stakeholder: Hagos, Natural Computing (Projektleitung), ISCL
o Ziel: Partner finden, OS-Software entwickeln lassen
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Collaborative Innovation”

Eine neue Innovationskultur ...

Linux und Open Source befligeln in der IT Industrie ,,Collaborative
Innovation® in gleicher Weise wie die Ubersetzung der Bibel durch
Luther eine freiheitliche Denk- und Forschungskultur in Deutschland
und in der Welt begriindet hat.

Dabei spielte die gleichzeitige Erfindung der Buchdruckerkunst durch
Gutenberg flr die Verbreitung der Lutherschen Ideen die gleiche Rolle
wie heute das Internet fur die Open Source Community.

... die das Business fordert

Die Linux Solutions Group ist angetreten, die zunachst vornehmlich
technisch motivierten Innovationen in Businesserfolg zu Uberfthren.
Dazu pflegt und fordert sie eine im Geschéaftsumfeld neue Denkkultur.
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